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Tobacco Company 


March 23,1&B3 


M.R. JACQUES 
Area Manager - 
PereonnelrAdirilnistretion 

300 Perwyn Park, guile 111 
Berwyn, PA 19312 
215-647-8110 
Fax 215-6-17-6801 


Messrs: R, C. Farmer 
R. F. Kane 
B, G. Norman, Jr. 
J. P. Renehan, Jr, 
P, E- Schmidt 
M. A. Young 


SUBJECT; 


Gentlemen: 

The attached document shows RJRT Military Sales Managers' headcount and annual mllit; 
volume versus competition. Six managers were added in 1992, bringing the total to fifteen 
positions nationally. 

It appears these positions, responsible for 64% of the volume, made a significant contribution 
that has brought our volume in this category to acceptable levels. Several competitors’ military 
sales forces are largerthan RJRTs. Likewise, these forces appear to hs^ had a positive impact 
on their volume. Where competitors have reduced headcount, volume at to declining. 

Therefore, It is recommended that RJRTs current Military Bales Managers' headoount be 
maintained. I would appreciate your thoughts as to whe ther we should add, s ubtract, or remain 
the same as far a Military Manager headoount, 


Thank y6u foi your 


Sincerely, 

fuL 

M, R. Jacques 

Afmm 

end; 


E. M, McAtee 


"We work for smokers." 
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Source: https://www.industrydocuments,ucsf.edu/docs/jkdnOOOO 
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MILITARY SALES MANGERS HEADCOUNT AND VOLUME 
RJRT versus COMPETITION 

1989 1990 1991 1992 1993 



Headcount 

Volume 

Headcount 

Volume 

Headcount 

Volume 

Headcount 

Volume 

Headcount 

RJR 

12 

4.234 

12 

4.357 

9 

4.255 

15 

4.750 

15 

PM 

35 

4.957 

35 

5.370 

35 

5.820 

27 

5.832 


B&W 

27 

1.900 

27 

2.062 

28 

2.497 

28 

Z573 

28 

ATC 

17 

1.421 

17 

1.468 

17 

1.455 

19 

1.550 

19 

P.L.. 

8 

.738 

8 

.725 

6 

.698 

6 

.735 

6 

L&M 

16 

1.749 

16 

1.862 

16 

2.057 

5 

1798 

5 


Cigarettes in Billions 


9386 098TS 

Source: https://www.industrydocuments.ucsf.edu/docs/jkdnOOOO 


03/23/93 09:04 NASA HI000 003 



